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MEMORANDUM FOR THE RECORD )
25X1A
SUBJECT: NPIC Project and |Compar&tor Pro ject 25X1A
- 25X1A
1. A meeting was held at the General Services Administration 25X1A
(68a) 1030 hours on 5 August 1969 to discuss GSA'S proposed - 25X1A
acheduling for these two projects as well as the agency's : 25X1A
current required completion dates for the facilitles. é
2. Present at the meeting were ,
Chief, Design and Constructio GsSA, Region 3|
siqn Branch, GSA, Region 34 !NPIC Support Stalfy
: |Raal state and Construction
Division, OL. - o
[PROJECT
1. | | outlined NPIC's operational requirements and 25X1A
the relative importance and urgency of the project, which NPIC 25X1A
18 committed to having operational by July 1970. To achieve
this date, NPIC needs the GSA contract completed by 25X1A
15 November 1969. : |
2. The combined project is now being prepared for bidding,
with a schedule as followss: .
a. Contract award - 1 September 1969
b, Notice to proceed ~ 12 September 1969
¢. Contract time - 60 days - for ‘part of 25X1A
contract “"“ﬂ‘ N -
This will result in a completion date of approximately
15 November, However, there 18 no contingency for delaye or 25X1A
slippage [indicated that GSA would examina the
contract time te see 1f it could perhaps be reduced to 50 or 25X1A

55 days, and they would also make every effort to issuvs he
notice to procesd in Jess than 12 days after contrackt sward.

3. EBoth projects are going to biddera in a “single
packago." However, GSA will specif aeparate completicn dataes
for each of the two major construction items and will establish

éaseparata licquidated damages for each item. The question of

clearances For the successful CONErictof was discussed, and
it was secognizad that the necessary clearances would have to
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be expé' tiously processed to avoid any delay to the successful
bidder.(3/The General Services Administration will include a

sample clearance questionnaire in the bid packageﬁand,gppropriata

Thetructions pertaining to sSecurity requirements. At our re-

quest| will designate an NPIC Tépresentative to

attend the preconstruction conference to assist in seeing that
gecurity clearance procedures are understood and well handled.

&160 agresd that the contractor could submit his clearance
requests incrementally, rather than waiting «ihd having to submit
them all at one time.

4. The combined projects are being advertised to a

competitive bids. The General Services Administration does (?
not contemplate negotiating the contract at this time. ”
COMP&QQTOR 5
1. | | again outlineda the operational characteris-

tics of the project, its urgency and importance, advising that
their required completion date for GSA's rtion of the work
is 15 March 1970, This is to permit the[f?:]contractor ap=
proximately oneé month's required preparation time in the area,

‘prior to the delivery of the equipment. The faclility con-
tractor is presently committed to a rather signhlificant manpowsr
effort | | to support these preparation efforts.

2. | indicated that their staff

presently had planned an elght mon hs' construction time for
the comparitor, which, starting with a 12 September ‘notice

25X1A
25X1A

to proceed" would result in a mid-May completion date.

| 25X1A

agreed that his staff will reexamine this contract time to
determine whether or not it could realistically be reduced to
180 days or less. aApparently, one of the key aspects of the
job is the requirement for fabrication of specialized raised
floor components. : -

3, The general comments concerning method of handling

the contract mentioned under the[::::::::gproject also applies
to this job, i.e., security clearances, @lC. .

4. In view of the complexity of the project and difficult
deadlines on both these jobs, the desirability of having the
schedule controlled by a contractor prepared and GSA approved
CPM or Pert Network was discussed. | | mentioned they
4id not normally require CPM oOn pro jects under one million
dollars; however, he indicated they would consider using it
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. | Approved For Release 2OOSEEBETCIA-RDP73HY4747AO00200030073-7

SUBJECT: NPIC Project and Compardtor Project

on this project. It might be particularly useful should it .
be nacessary to expedite any portion of the work to maat the 25X1A
required deadlines. ' ‘ 25X1A

MISCELLANEOUS ACTION s ‘ /

1. Real Estate and Construction Divisjon Project /
Engineer will keep in close touchLE |

and will obtain for D a copy of the GSA specifications, //

as one is available, we will review this to make certain that
it a quately covers theessential points. He will also ascer-
tain l[what the-final GSA proposed comparitor -
time schedule 1is. : S

2. NPIC will have another look at the Comparjtor delivery
date; when one of their representatives returns

next week, to determins if any additional slippagé in. o ,f
the delivery date is anticipated. If so, the information will "
be relayed to GSA to give them more “"hreathing room." ' 05X1
3, If, during the construction phase for the Compardtor
project, the work is deemed to ba not progressing satisfactorily,
consideration will be given to a tio-shift operation to expedite
completion. It was recognized that €his would result in increased
costs. ' : N
AT

4. Somewhere during the contract award phase, a cost
review must be made to determine the funding status of these
two projacts regarding a possible underrun makihlg funds available
to expedite completion per the preceding paragraph.

25X1A

Digtribution:

Orig - OL/RECD O :
= -~ NPIC ATTN
~{ ~ OL/RECD/E TOno _

1 -~ OL Reader File

OL/RECD/EB
(7 august 1969}
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